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PETERBOROUGH’S SINGLE DELIVERY PLAN AND ITS RELATIONSHIP TO THIS 
COMMITTEE 
 
 
1. PURPOSE 

 
1.1 This report describes the development of Peterborough’s new Single Delivery Plan, and sets 

out detail about how it will be managed. The report then discusses in more detail the specific 
aspects of the Single Delivery Plan that fall within the scrutiny responsibility of this committee.  
 

2. RECOMMENDATIONS 
 

2.1 To agree comments and feedback relating to the overall Single Delivery Plan approach, these 
comments then being available to the Greater Peterborough Partnership to enable the further 
development of the Plan. 
 
To scrutinise the programmes relating to those aspects of the Plan that fall entirely within the 
scrutiny responsibility of this committee, namely: 
 

• Programme 5: Empowering People and Creating Cohesive Communities 

• Programme 6: Reducing Crime and Tackling Antisocial Behaviour 
 
To scrutinise the specific projects contained elsewhere in the Plan that fall entirely or in part 
within the scrutiny responsibility of this committee, namely: 
 

• Programme 1, Project 4: Creating a Safe, Clean and Vibrant City Centre 

• Programme 7, Project 27: Citizen Power Programme (this will be presented to the 
committee in September) 

 
3. LINKS TO THE SUSTAINABLE COMMUNITY STRATEGY 

 
3.1 The Single Delivery Plan provides a framework for delivering the overarching priorities 

contained within the Sustainable Community Strategy. The Sustainable Community Strategy is 
the long term agenda for Peterborough, whilst the Single Delivery Plan sets out the actions that 
are required to achieve that agenda over the next 3-5  years. 
 

4. BACKGROUND 
 

4.1 In previous years, Peterborough, as with other local authority areas, has been working towards 
outputs and outcomes contained within the Local Area Agreement (LAA). The LAA was a 
formal agreement between Peterborough and central government, and described what priorities 
Peterborough delivery partners needed to work on to improve people’s lives and wellbeing as 
well as our economic conditions.  
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4.2 The LAA was a three-year agreement which ended in March 2010. Since then, the council, 

alongside all other key public and voluntary sector partners, has been developing a new Single 
Delivery Plan which sets out the ambitious, stretching outcomes that are required to deliver a 
bigger, better Peterborough. 
 

4.3 The development of the Single Delivery Plan is overseen and co-ordinated by the Greater 
Peterborough Partnership (GPP). The GPP is Peterborough’s Local Strategic Partnership, and 
is the body that ‘unites representatives from the public, private, faith, community and voluntary 
sectors together to work collectively together towards the vision and priorities of the Sustainable 
Community Strategy’.1 
 
The work of the GPP is governed by an Executive Board, chaired by the council’s Chief 
Executive and comprising chief executive level representation from public, voluntary and private 
sector partners across Peterborough. 
 

4.4 The detail contained within the Single Delivery Plan, although iterative by nature, has been 
developed through extensive discussion and consultation across GPP partner organisations. 
The Plan has no fixed end date, and will continue to develop and evolve as Peterborough’s 
priorities change, but it is expected that it will begin to deliver across its diverse projects with 
immediate effect. 
 

4.5 The Single Delivery Plan enables agencies responsible for developing and delivering services 
in Peterborough to work together more collaboratively, through ‘whole systems thinking’ 
approaches – in other words, rather than looking agency by agency at individual problems and 
issues, the Plan will enable agencies to work together to look across issues more holistically, 
changing one part of a process or service to impact on another.  
 
The potential with this approach is significant. The opportunity for example to share or pool 
resources across organisations, to share data and information, and to combine different 
legislative powers more creatively will have a huge impact on our abilities to tackle some of the 
most significant challenges in Peterborough. 
 

5. KEY ISSUES 
 

5.1 The current high level summary of the Single Delivery Plan is attached at appendix 1. 
 
It takes its direction from the four overarching objectives set out in the Sustainable Community 
Strategy, namely to create a bigger and better Peterborough by:  
- Creating Strong and Supportive Communities 
- Creating the UK’s environment capital 
- Creating opportunities – tackling inequalities 
- Delivering substantial and sustainable growth 

  
The Plan itself is structured around seven broad programme areas (described in appendix 1 as 
‘A list programmes’). 
 
These seven programme areas are: 
 

1. Creating jobs through growth and improved skills and education 
2. Supporting the most vulnerable families and tackling the causes of poverty 
3. Safeguarding adults and children 
4. Helping people and organisations live more healthy and sustainable lives and reducing 

energy consumption 
5. Empowering people and creating cohesive communities  
6. Reducing crime and tackling anti-social behaviour 

 
                                                
1
 The GPP web site http://www.gpp-peterborough.org.uk/ 
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 7. Using our resources more efficiently, effectively and innovatively 

 
In turn, each programme area has a small number of specific projects identified to help achieve 
the outcomes required. Across the whole Single Delivery Plan there are 27 such projects, and 
these are listed as part of appendix 1. 
 

5.2 Each of the 7 Single Delivery Plan programmes has a programme lead officer, and each of the 
27 projects has a project lead officer. These lead officers have been developing outline action 
plans for each of the 27 projects, and summaries of these where available are attached at 
appendix 2. Outline action plans for projects not included at appendix 2 are still being 
developed by project leads, and will be circulated to the committee for information as soon as 
they are available. 
 

5.3 There are two Single Delivery Plan programmes that fall entirely within the scrutiny 
responsibility of this committee: 

• Programme 5: Empowering People and Creating Cohesive Communities 

• Programme 6: Reducing Crime and Tackling Antisocial Behaviour 
 
More detail about each of these programmes is contained at appendices 3 and 4 respectively, 
and it is proposed that these plans form the basis for the main debate and discussion at the 
scrutiny committee meeting. 
 
Whilst the proposed action plans for these two programmes have been carefully developed with 
both local and national context in mind, it would be helpful and appropriate if members of the 
scrutiny committee could provide challenge as well as suggestions for more appropriate actions 
where necessary. 
 

6. IMPLICATIONS 
 

6.1 The Single Delivery Plan presents Peterborough with a unique opportunity to bring about 
significant improvements and developments to enhance the wellbeing, vibrancy, and economic 
outlook for the city, and the pride and aspirations felt by the people who live and work here. 
 

7. CONSULTATION 
 

7.1 Extensive consultation has been ongoing for some considerable time across a range of 
agencies in Peterborough, led by the Greater Peterborough Partnership, prior to the 
presentation of the Single Delivery Plan to the committee. 
 

8. NEXT STEPS 
 

8.1 Following the committee meeting, comments and suggestions made will be fed back through 
the appropriate management and governance structures in order for changes and 
improvements to be made specifically to programme 5 and programme 6. 
 

9. BACKGROUND DOCUMENTS 
Used to prepare this report, in accordance with the Local Government (Access to Information) Act 1985 
 

9.1 Not applicable. 
 

10. APPENDICES 
 

10.1 Appendix 1: Summary of the Single Delivery Plan 
Appendix 2: Summary of the projects contained within the Single Delivery Plan 
Appendix 3: Project Plans for Programme 5 – Empowering People and Creating Cohesive 
Communities 
Appendix 4: Project Delivery Methodology for Programme 6 – Reducing Crime and Tackling 
Antisocial Behaviour 
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Appendix 1: Summary of the Single Delivery Plan 
 

 

Our long-term agenda 

 

A List Programmes 

 

To create a bigger and better Peterborough 

by: 

 

Creating Strong and Supportive Communities 

 

Creating the UK’s environment capital 

 

Creating opportunities – tackling inequalities 

 

Delivering substantial and sustainable growth 

1. Creating jobs through growth and improved skills and education 

2. Supporting the most vulnerable families and tackling the causes of poverty 

3. Safeguarding adults and children 

4. Helping people and organisations live more healthy and sustainable lives and reducing 

energy consumption 

5. Empowering people and creating cohesive communities  

6. Reducing crime and tackling anti-social behaviour 

7. Using our resources more efficiently, effectively and innovatively 
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A list –Priority Programmes Programme Leads Key projects [tbd – we may have to prioritise within these 

lists] 

Project leads 

1. Improving skills and raising standards in schools  Gary Perkins 

2. Gain inward investment through a proactive marketing 

campaign 

Steve Bowyer 

3. Delivery of key infrastructure projects Andrew Edwards 

4. Create a safe, clean and vibrant city centre Annette Joyce 

1. Creating jobs through growth 

and improved skills and 

education 

Neil Darwin, Opportunity 

Peterborough 

5. Create homes for a growing population Simon Machen 

6. Family recovery project Joanne Melvin 

7. Family poverty project Sian Peer 

2. Supporting the most vulnerable 

families and tackling the causes 

of poverty 

Tim Bishop, Adult Social Care 

8. Living my life project Nick Blake 

 9. Helping people back into work Christina Malle 

10. Helping people to safeguard themselves Judy Jones & Mark Howe 3. Safeguarding adults and children Andrew Brunt, Children’s Services 

11. Risk enablement Allison Sunley & Iain Easton 

12. Encouraging regular exercise and active travel 

Sustainable transport/TravelChoice 

Jon Marsden 

Teresa Wood 

13. Healthy eating/local food Janine Starling 

14. Tackling fuel poverty to improve health Age UK name yet tbc 

15. Encouraging production & use of renewable energy Trevor Gibson 

16. Reducing smoking  Rob Newman 

4. Helping people and organisations 

live more healthy and 

sustainable lives and reducing 

energy consumption 

Sue Mitchell, NHS Peterborough 

Rachel Huxley, PECT 

17. Reducing alcohol consumption Nikki Griffiths 
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18. Delivering the localism agenda Leonie McCarthy & John 

Cunningham 

19. Tackling the causes of hate crime and community tension Jawaid Khan & MJ Ladha 

5. Empowering people and creating 

cohesive communities  

Adrian Chapman,  

Peterborough City Council 

20. Building VCS capacity to deliver local services Leonie McCarthy & Sarah 

Fletcher 

21. Integrated Offender Management Karen Kibblewhite 

22. Tackling Domestic Abuse Chris Balmer 

6. Reducing crime  DCI Gary Goose, Cambs 

Constabulary 

23. Targeting vulnerable locations Julie Rivett, Cate Harding 

and Lisa Emmanuel 

24. Partnership People Louise Barnett 

25. Partnership Property Andrew Edwards 

7. Using our resources more 

efficiently,  effectively and 

innovatively 

Heather Darwin 

26. Financial planning and value for money Stephen Pilsworth 

 27. Citizen Power Graeme Clarke 

 

1
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Delivery of key 

infrastructure 

projects 

PR916 Stadium Re-development 

Stand One (STEM Centre)  

Design Phase 

Aims – re-develop the East Stand 

to include the delivery of a fully 

equipped and operational STEM 

centre underneath the seating 

area by end of 2011. NOTE: this is 

the design phase only 

PR673 Carbon Challenge 

Aims - Construction of a 

zero carbon community 

on the South Bank 

comprising around 350 

homes (built to code for 

sustainable homes level 

6), small scale retail and 

commercial, a community 

facility and a combined 

heat and power plant. 

PR965 Community Stadium 

Phase 1 STEM Centre 

Aims – please refer to aims of 

PR916.  This is the development 

phase of the project 

PR875 Public Sector Relocation Advocacy Commission: 

Aims – commission resources to solicit interest and 

commitment from central government departments to 

relocate to Peterborough 

PR816 Peterborough Delivery 

Partnership (PDP) 

Aims – to create the new growth 

Delivery Partnership for 

Peterborough and outline initial 

project activity and high level 

milestones 

PR1008 Re-development of Bretton 

Aims - The re-redevelopment of 

Bretton and the provision of a 
redeveloped Cresset and Key Worker 
housing.  

PR976 Fletton Quays Site 

Development and Preparation 

 

 Aims – to determine in detail 

 the constraints and limitations 

 faced across the site, including 

the best options for minimising 

the impact of these.    

To ensure the information 

necessary for preparing 

the financial architecture for 

delivering the site is available.  

PR897 Public Realm Phase 2 and 3 

Aims – development of proposals for 

the refurbishment of Bridge Street 

(phase 2) and Long Causeway (phase 

3) 

Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 1, Project 3: Delivery of Key  
Infrastructure Projects 
Project Lead: Andrew Edwards  
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Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 1, Project 4: Create a safe and vibrant city centre 
Project Lead: Annette Joyce  
 
 
 
  

Investigate the potential for a 
Business Improvement District in 
the City Centre. 

To review CCTV provision 
and delivery 

Secure income/ 
sponsorship for city 
centre activities 

Develop a partnership 
communications plan. 
 
Produce region wide 
publications promoting 
Peterborough’s Offer 

To review funding opportunities to 
remove street signage/clutter and review 
quality of Markets/Street trading and 
commercial promotions 

St John’s Church - create a 
community interest trust. 
Produce a mixed programme of 
entertainments for the city centre.   
Production of a commercial 
strategy  

Secure funding 

Reduce street signage/clutter and 
number of sub-standard promotions 

Reduce anti social 
behaviour in the City 
Centre 

Establish 
communications 
forum 
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Single Delivery Plan, 2011-12

Delivery Action Planning Diagram

Programme: Creating jobs through growth and

improved skills and education 

Project: Creating homes for a growing population 

Project Lead: Simon Machen

Date:

Creating 

homes for a 

growing 

population

Key 

Performance 

Indicators

Deliver balanced and sustainable housing 

growth that meets the needs of existing 

and future communities 

Deliver 1249 new  homes 

to meet housing trajectory 

projections.

Grant planning permission 

for  100 prestige homes

Deliver 100 

affordable homes

Linked to ‘Delivery of key 

infrastructure’ project

Delivery of a comprehensive 

Local Development Framework

Draft City Centre Area Action 

Plan published by March 2012

Site Allocations DPD identifying sites to 

deliver 20,473 homes (excluding city 

centre) adopted by March 2012

Linked to ‘Delivery of key 

infrastructure’ project

Ensure the best use of existing 

and new homes

Strategic Tenancy policy 

adopted by end of March 2012

Housing Strategy 

adopted by October 

2011

Linked to ‘Tackling fuel poverty to improve 

health’ and ‘Encouraging use of renewable 

energy’ projects

1
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Appendix 2 
 

Single Delivery Plan 2011-2012 

Family 

Recovery 

Project 

Deliverable 

Provide evidence of cost 
savings delivered by project  

Deliverable 

Provide joined up, ‘whole family’ 
intensive services to support high 
demand families in achieving better 
outcomes for themselves and their 
children 

Setup project monitoring 
arrangements 

Recruit staff, set up team 
and promote project 

Complete cost/saving 
analysis on quarterly 

Devise team structure, processes 
and methodology 

? 

? 

Commence delivery 

Devise local 
intervention and FRP 
cost models 

Programme 2, Project 6: Family Recovery Project 
Project Lead: Steven Pettican 

1
6



 
Family 

Poverty  

Formerly 

NI116 

New 

indicators to 

be announced 

May 2011 

Service delivery partners 

working in line with strategy 

Evidence base 

Deliverable:  

Child Poverty Strategy  

Establish a Poverty Champions 

Group September 2011 

Development of local life 

chances indicator Sep 2011 

Trigger questions in R & A 

June 2011  

 Evaluation of 

poverty pilots Sept 

2011 Child Poverty 

Strategy June 

2011 

Family Recovery 

Project  

All  

Link to other SDP 

projects: FRP, tackling 

vulnerable locations, 

helping people back 

to work 

Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 2 Project 7 : Family Poverty Project 
Project Lead: Sian Peer  
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Living My 

Life 

NI130 (% of 

people 

receiving 

SDS) 

Prevention 

Re-ablement 

service 

Assistive 

technology is 

accessible 

Third sector network 

implemented 

ASC web resources 

available 

Link to project 21 

Support brokerage 

system implemented 

NI130 – 60%  

Advice and 

Information Self- directed 

Link to Programme 3 

Safeguarding Children 

and Adults 

Working 

A broad range of 

people are 

Programme 

review with the 

Disability 

Forum 

Link to Project s 6, 

18 and 21 

Market shaping 

Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 2, Project 8 : Living my Life  Project 
Project Lead: Nick Blake  
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Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 3 Project 10 : Helping People Safeguard Themselves 
Project Lead :  Judy Jones & Mark Howe  
 
 

2011-12  

Deliverable Promoting joint awareness raising of safeguarding risks  for both  Adults and Children  

 

2011-12   

Key Activity 1. Identify and priorities common areas of safeguarding need. 
2. Joint marketing activities 
3. Joint communication plan 
4. Safer recruitment 
5. E’saftey 
6. Strengthening awareness raising through outreach into the community via third parties [Age UK 

NSPCC} 
 

Responsibility 
(Lead Partner) 

 
Adult and Children Safeguarding Boards 
 

Resource 
Requirement and 
Availability 

 
To be agreed 
 
Support from : 
 

1. Adult and Children  Comms group 
2. Jenny Paris Recruitment  

 

Milestones  
Establish T&F group to take the above forward. 
 

Dependencies  
1. Third sector involvement and engagement 
2. General internal resources being made available to deliver to the set tasks 
3. Financial support for awareness raising from partnerships 
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Impact 1. Greater awareness of safeguarding across the communities within Peterborough. 
2. Preventative activities to assist people challenge incidences of abuse 
3. Greater community safeguarding resilience within Peterborough 

 

Risks &  
Barriers 

1. Resources available to deliver the key outcomes above 
 
 

Link to other SDP projects Links to: 
 
SDP 5 
SDP 6 
SDP 7 
 
 
 

  

 
 
 

2
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Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 3 Project 11 : Risk Enablement 
Project Leads: Iain Easton/Allison Sunley 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Developing Restorative Justice 
methodology in relation to ASB, 
harassment and bullying 

Link to vulnerable 
Victims 
Benefit assessment 

Reduced increase of 
reported bullying and 
harassment by 
participants 

Reduce NEET in 
target group 

Developing inter-generational 
opportunities for participating and 
volunteering including sport 

Targeting young people at 
risk of NEET and anti-social 
behaviour 

Mentoring by/for vulnerable 
adults 

Link to SDP  
Support most 
vulnerable families 

Link to SDP 
Reducing Crime 

Recruit Volunteers 

Membership: 
YOS; Youth Services; 
Police/Safer Schools; 
Neighbourhood Management; 
Victim Support; Learning 
Disability Partnership Board Cost Benefit 

Analysis 

Geographical or 
communities of interest pilot 

Reduced number of 1
st
 time 

entrants in relation to ASB, 
harassment and bullying 

Produce 
specification 

Build on existing 
inter-generational 
project 

Membership: 
YOS; Youth 
Services; Vivacity; 
Young Lives; Better 
Together; Police; 
Fire Service 
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Encouraging 

regular exercise & 

active 

travel/sustainable 

transport 

Key 

Performance 

Indicators 

Increased walking 

Travel plans 

Increased cycling 

Mobile explorer 

(Peterborough 

iPhone walks) 

Events & campaigns – 

Tour Series/Bike 

Week/Green 

Festival/Vivacity 16-

24 action plan 

Events & campaigns - walk to 

school/work week/Walk with 

Us/bus walks/CAMRA walks 

Statutory 

travel 

planning 

through 

developments

/planning 

School & workplace 

travel plan 

accreditation 

Events & 

campaigns - 

workplace 

travel 

planning 

breakfasts/ 

Travelzone 

maps/Vivacity 

16-24 action 

Bikeability 

Link to other SDP 

projects – tba 

Link to other SDP 

projects - tba 

Link to other SDP 

projects - tba 

SkyRide partnership 

Interactive 

walking website 

Park & 

stride 

Communications – cycle 

maps, leisure guides 

School to club Links 

Sports Club 

Partnership 

scheme 

16-21 Year 

old Sport 

Development 

Young at Heart 

Programme 

Walk with us 

Movers and 

Shakers 

Let’s Get Moving 

Tackling Health Inequalities 

GP Referral 

Scheme 

Workplace 

Health and 

Fitness 

Appendix 2 

Single Delivery Plan 2011-2012 
Programme 4 Project 12 : Encouraging 
regular exercise and active travel 
Project Lead: Jon Marsden/Teresa Wood 
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Healthy 

Eating/ 

Local Food 
Key 

Performance 

Indicators 

Increasing access to 
local food 

Increasing healthy eating and 

tackling obesity 

 

UNICEF Breastfeeding 

Programme 

Community Training 

Programmes 

RSPH & City & Guilds 

Link to other SDP 

projects – if any 

Link to other SDP 

projects - if any 

Diet and Nutrition Training 

National Child Measurement 

Programme 

Healthy Schools Programme  

Inc. Change 4 Life 

programme 

Health Trainer Service 

Health Promotion  

Inc. Change 4 Life 

programme 

Healthy Workplaces 

Mini Health Checks 

Fruit and Vegetable Scheme 

Love Local 

programme 

Twilight programme 

Health Promotion  

Inc. Change 4 Life 

programme 

Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 4 Project 13 : Eating Healthy Local 
Food 
Project Lead: Janine Starling  
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Tackling 

domestic fuel 

poverty to 

improve 

health 

Reduce bills 

for fuel poor 

Deliverable Peterborough City Council improving 

the energy efficiency of the housing stock in 

Peterborough 

Deliverable CKH and Age UK 

Improving efficiency of housing 

stock and helping over 55’s 

manage their money  

Deliverable (PECT and Cross Keys Homes) 

Energy matters project saves 

Peterborough residents £9,600 (April 11 

– March 12) 
 

Central Heating and Boiler Scheme – 

£300,000 (initially) for assistance available to 

repair/replace boilers and central heating 

systems which have broken down.  

Energy efficiency - 80% of 

residents changing their energy 

behaviour to become more 

efficient.  

Loft & Cavity Wall Insulation Programme 

- £75,000 for Repairs Assistance, which 

will provide free insulation to 

householders with an income of less than 

£18,000 

CKH measuring 

energy efficiency 

of building stock  

–increasing SAP 

rating  

Repairs Assistance – Warm Front Top Up 

£15,000 (initially) – for clients accessing Warm 

Front funding who cannot meet their 

contribution over the grant maxima.  

Age UK – No. of 

referrals for 

benefit  

maximization 

Switching tariffs -  200 

residents switching to a 

more affordable energy 

tariff. 

Link to other SDP 

projects – EE&RE 

Link to other SDP 

projects - EE&RE 

Home visits - Energy Matters 

project officer conducting  600 

home visits to social tenants 

that are most at risk of fuel 

poverty (over 55’s and single 
parent families).   

Energy loans from Libraries – X number of 

residents loaning a meter to track their 

household energy usage.  

Heat loss web hits – No. of hits on 

PCC heat loss website, informing 

residents where heat is being lost 

from their homes, encouraging 

action 

CKH improving energy efficiency 

of building stock – X external 

insulations, X lost insulations, X 

replacement heating systems 

CKH– advisor 

targets – e.g. 

benefits 

Appendix 2 
 

Single Delivery Plan 2011-
2012 
Programme 4 Project 14: Tackling 
Fuel  Poverty to Improve Health 
Project Lead: Age UK  

Link to other SDP 

projects - EE&RE 
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Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 4 Project 15 : Encouraging 
production and use of renewable energy 
Project Lead:  Trevor Gibson 
 

Energy 

Efficiency and 

Renewable 

Energy 

Kg. Carbon 

per Head of 

population 

Reducing Energy Use 

Renewable Energy 

Generation Projects 

Small Scale 

Residential Projects 

 

Activity – Milestone; Partner 

Retro-fitting Projects (e.g. 

Cross Keys Homes). … projects 

delivered by …. 

Activity – Milestone; 

Demonstration Projects. … 

projects operational by … 

Activity – Milestone; 

Improving Energy 

Efficiency of Council 

buildings. … % energy 

reduction by … 

Activity – Milestone; 

City Council PV 

projects.  …. KW pa 

produced by …. 

Activity – Milestone; 

School PV Projects 

Activity – 

Milestone; 

Partner PV 

Projects (e.g. 

Cross Keys 

Homes, ARCS). … 

partner projects 

completed by … 

Link to “Fuel Poverty” 

Link to other SDP 

projects - if any 

Link to “Fuel Poverty” 

Activity – 

Milestone; 

Information and 

Awareness 

Raising. 

Milestone ….? 

Activity – Milestone; 

Investigate Renewable Heat 

Opportunities 

Activity – Milestone; 

Demonstration Projects 

(e.g. Carbon Challenge, 

Environment Hub). … 

projects operational by …. 
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Reducing 

Smoking 

Number of 4-

week 

successful 

quitters 

Reducing smoking 

prevalence among 

young people 

Reduce smoking 

during pregnancy 

Reduce smoking 

prevalence among 

adults 

 

Local needs assessment of 

tobacco control and solutions 

clinic to cover 3 key deliverables 

Involvement in healthy 

schools partnership 

development 

Implement NICE guidance 

on maternity services to 

include routine CO 

monitoring & smoking 

cessation brief 

intervention 

Deliver smoking 

cessation 

awareness training 

to all maternity 

Commence discussion 

with hospital to 

implement NICE 

guidance on smoking 

cessation in maternity 

services 

Interim - stabilise 

existing smoking 

cessation delivery and 

robust local referral & 

treatment policy 

Link to other SDP 

projects TBC 
Link to other SDP 

projects TBC 

Link to other SDP 

projects TBC 

Campaign to promote 

access to smoking 

cessation support via 

community 
Full service review 

of smoking 

cessation services 

and contracts 

Deliver programme of smoking 

cessation awareness training to 
partnership organisations 

Examine ways to change social 

norms and the role of the 

partnership to achieve this 

Campaign to 

promote awareness 

of stopping smoking 

in pregnancy 

Establish Peterborough Partnership 

in Tobacco Control 

To include local council;  businesses; 

schools; councillors; NHS; Trading 

Standards Officers, Fire Service; etc 

Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 4 Project 16 : Reducing Smoking 
Project Lead: Rob Newman  
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Effective use of small spaces of land 
within communities to create, for 
example, community gardens or 
community allotments. 

Reduce street clutter and 
unnecessary signage, piloted in 
at least one rural and one urban 
community. 
 

Increase local control of 
public finance 
 

To transfer key public assets to 
community ownership or 
leasehold arrangements.  

 
Review current local CRB 
application procedures 
across all sectors. 
 

Manage new 
Community 
Infrastructure Levy to 
maximise investment 
opportunities. 

Establish Locality 
Boards. 

Pilot the disaggregation 
of identified council 
budgets to communities 
through Neighbourhood 
Councils 
 

Develop community action 
plans (one for each 
Neighbourhood Council area) 
structured using the seven 
SDP priorities 
 Options for procuring and/or 

commissioning services through a 
pilot project that focuses on 
community outcomes delivered by 
local service providers. 
 

Explore the 
opportunities and 
potential to parish 
other communities. 
 

Neighbourhood 
Window – public 
access 

Community 
Leadership 
Programme 

Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 5, Project 18 :  Delivering 
the Localism Agenda 
Project Lead:  Leonie McCarthy & John 
Cunningham 
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Single Delivery Plan 2011-2012 
Programme 5 Project 19: Tackling the causes of hate crime and community tension 
Project Leads: Jawaid Khan and MJ Ladha 

 
 

    
    
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

A robust, accessible and effective 
hate crime reporting system, 
which demonstrates results to 
victims, communities and 
perpetrators 

Develop a single, 
seamless, cross-agency 
framework for managing 
community tension. 
 

Create effective analytical, 
monitoring and evaluation 
systems for issues 
associated with real or 
potential community 
tension 
 

Proactive community 
engagement across all 
localities and with 
communities of interest 
 

Reduce the 
number of 
reported hate 
crimes. 

Single reporting framework for 
reporting and managing 
community tension. 

Single framework/ 
delivery team 
established 

Establishment of 
new forums to meet 
gaps. 

Citizen 
consultation to 
assess 
outcomes 

Review and map all existing 
arrangements for reporting, 
monitoring and managing 
community tension 
 

Work in partnership 
on the local offer to 
counter hate crime, 
review the results 
and look at lessons 
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Map current service contracts, 
grant agreements and other 
arrangements with the VCS to 
understand breadth and depth of 
services delivered currently. 

 

Identify opportunities 
and gaps across the 
VCS and public sector 
to deliver agreed 
priorities from SDP. 

Identify areas of 
duplication to deliver 
efficiencies and 
savings. 

New delivery vehicles to 
support and enable the 
VCS to take up service 
delivery opportunities. 

Prospectus of need based on 
the SDP priorities against 
which services can be 
contracted or commissioned; 

Increase in 
number of 
services 
delivered 
through VCS. 

Surviving Austerity action plan 
and outcomes. 

Financial model 
that supports local 
VCS providers to 
deliver services 

To commission the voluntary and community 
sector for better outcomes and establish a model 
which will secure finance for outcomes based 
contracts and effectively coordinate third sector 
delivery of services. 

Contract management for the third 
sector, engaging with and 
performance managing the supply 
market, and relationship 
management. 
 

VCS represented on 
SDP governance 
structures. 

Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 4 Project 20 : Building VCS Capacity to 
deliver local services 
Project Lead: Leonie McCarthy & Sarah Fletcher 
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Clarity around 

police 

commitment (op 

redesign, 

October 2011) 

Reduce Crime 

through 

Integrated 

offender 

management 

Engagement 

with CCJB 

countywide 

strategic group 

(July 2011) 

SPP reducing 

reoffending 

group 

Deliverable:  

Clear Governance 

and performance 

framework, shared 

agenda 

 

O 

V 

L 

Deliverable:  

Fully integrated 

case 

management 

system 

Agree 

selection 

matrix 

Agree role 

profiles for 

staff 

Agree 

systems 

and 

processes  

Establish 

single IT 

solution 

Identification 

of premises 

Agree 

management 

structure 

Deliverable:  

Fully co-located 

multiagency team 

under single 

management  

 

Agree 

staffing 

commitment 

76% of offenders 

back in prison within 

2 years 

All agencies together 

tackling underlying causes 

of offending 

10% of 

offenders = 

50% of ALL 

Sustainable 

reductions in 

crime 

Reduced fear 

of crime 

5,000 

crimes 

Generation

al change 

Single Delivery Plan 2011/12 

Delivery Action Planning Diagram 

Programme 6: Gary Goose 

Project: IOM 

Project Lead Officer: Karen 

Kibblewhite 

30



 

Partnership 

People 

 

TBC 

Milestone - 

TBC 

Milestone –  

Recruitment Gateway 

Aims – to establish a process which maximises the 

use of existing staff within the partnership before 

filling vacancies, and develops opportunities for 

creating shared posts across partners 

TBC 

Milestone –  

SDP cohort support programme 

Aims – provide a single programme of training and 

support for managers across the partnership, 

critical to the successful delivery of SDP 

programmes 

GPP Talent Pool 

Aims – develop existing 

staff in the partnership to 

take on senior leadership 

roles across the breadth 

of organisations in the 

future 

TBC 

Milestone - 
TBC 

Milestone - 

Appendix 2 
 

Single Delivery Plan 2011-2012 
Programme 7, Project 24 :Partnership People 
Project Lead: Louise Barnet 
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Appendix 3: Project Plans for Programme 5 – Empowering People and Creating Cohesive Communities 
 
 

Project Name 
 

Building voluntary and community sector capacity to deliver local services 

Project Lead Officer 
 

Leonie McCarthy, Social Inclusion Manager, Peterborough City Council 
Sarah Fletcher, Assistant General Secretary, PCVS 

Key Performance Indicators 
 

TBD 

 
 

 Deliverable  Activity 
 

Link to other SDP projects 

1. Confirmed roles for VCS partners at all tiers 
of the Single Delivery Plan management 
and governance structure 
 

(i) Finalise the SDP governance framework 
(ii) Review the purpose and roles of existing VCS 

governance and communication forums (e.g. PIC, VCS 
Reference Group) 

(iii) Develop role descriptions for representatives across all 
sectors who will sit on SDP partnerships etc 

(iv) Appoint VCS representatives to all tiers of the SDP 
governance and management framework 

 

•••• Partnership People 

2. Prospectus of need based on the SDP 
priorities against which services can be 
commissioned or contracted 
 

(i) Finalise the SDP priorities and projects, including 
populating the project action plans 

(ii) Map out the outputs and outcomes required, and the 
associated service needs 

(iii) Reflect the priorities contained in the JSNA and other 
key strategic plans and policies 

(iv) Develop a prospectus of need that forms the basis of a 
future commissioning framework 

 

•••• Financial Planning and Value 
for Money 

•••• Delivering the Localism 
Agenda 

3. Opportunities and gaps identified across the 
VCS and public sectors to deliver to agreed 
priorities 
 

(i) Map current service contracts, grant agreements and 
other arrangements with the VCS, including anticipated 
outputs, milestones and outcomes 

(ii) Map, as far as is possible, the breadth and depth of 
services delivered currently by the VCS 

(iii) Compare the map at action (iii) with the map at action (i) 
to identify gaps and duplication 

 

•••• Financial Planning and Value 
for Money 

•••• Delivering the Localism 
Agenda 
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 Deliverable  Activity 
 

Link to other SDP projects 

(iv) Carry out an assessment of how duplicated services 
might be delivered more effectively (reduced costs and 
better quality) 

(v) Carry out an assessment of who might be best placed to 
deliver gaps in service provision 

 

4. Financial model that supports local VCS 
providers to deliver services 
 

(i) Research models nationally and across the EU that 
enable local providers to deliver services to local people 

(ii) Assess the EU procurement requirements of any new 
financial model 

(iii) Review existing VCS grant regimes 
(iv) Develop work to create a new inward investment vehicle 

achieved through VCS collaboration (see deliverable 5) 
 

•••• Financial Planning and Value 
for Money 

•••• Delivering the Localism 
Agenda 

5. New delivery vehicle/s to support and 
enable the VCS to take up service delivery 
opportunities 
 

(i) Research models nationally and across the EU that 
enable local providers to deliver services to local people 

(ii) Continue the work on the ‘Surviving Austerity’ 
programme through a small taskforce, including 
production of a report including clear recommendations 

(iii) Explore the potential and appetite for local VCS 
organisations to collaborate 

(iv) If agreed, create a new VCS delivery vehicle that 
strengthens and enhances the role of local service 
providers 

 

• Financial Planning and Value 
for Money 

• Delivering the Localism 
Agenda 

• Family Recovery Project 
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Project Name 
 

Tackling the Causes of Hate Crime and Community Tension 

Project Lead Officer 
 

Jawaid Khan, Community Cohesion Manager, Peterborough City Council 
Mahebub Ladha, Chief Executive, Peterborough Race Equality Council 

Key Performance Indicators 
 

TBD 

 
 

 Deliverable  Activity 
 

Link to other SDP projects 

1. A robust, accessible and effective hate 
crime reporting system, which demonstrates 
results to victims, communities and 
perpetrators 
 

(i) Review the role of the Hate Crime Task and Finish 
Group, and, reaffirm its role and importance 

(ii) Recruit to the role of Hate Crime Lead Officer based 
within PREC 

(iii) Carry out an extensive analysis of hate crime reporting 
across public and VCS agencies to show trends and to 
identify gaps 

(iv) Review existing public reporting mechanisms 
(v) Review existing partner response arrangements to 

reporting and managing hate crime 
(vi) Ensure that reporting systems are clear – from first report 

through to final outcome, including data capture, 
information sharing protocols, and performance 
management 

(vii) Develop a new marketing or information campaign aimed 
at raising awareness of (i) the impact of hate crime, and 
(ii) the opportunity to report hate crime 

(viii) Work in partnership on the local offer to counter hate 
crime, review the results and look at lessons to be learnt 

•••• Targeting vulnerable 
locations 

•••• Family Recovery Project 
 

2. Proactive community engagement across all 
localities and with communities of interest 
 

(i) Map current and known communities – within localities 
and across communities of interest 

(ii) Map existing community engagement activities across 
GPP partners, building on the work of the relevant 
Solution Centre 

(iii) Continue to develop and then finalise the shape of the 
new Community Cohesion Unit in PCC, led by the 
Community Cohesion Manager 

(iv) Develop a new GPP community engagement strategy 
 

•••• Create a Safe, Clean and 
Vibrant City Centre 

•••• Delivering the Localism 
Agenda 

•••• Building VCS Capacity to 
Deliver Local Services 
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 Deliverable  Activity 
 

Link to other SDP projects 

(v) Establish appropriate forums etc where there are gaps in 
communication, and aim to streamline existing forums 
where there is duplication 

(vi) Identify opportunities for targeted community 
engagement as relevant through, for example, short 
term investment 

 

3. A single joined-up mechanism for 
identifying, managing and mitigating 
community tension 
 

(i) Review and map all existing arrangements for reporting, 
monitoring and managing community tension 

(ii) Create effective analytical, monitoring and evaluation 
systems for issues associated with real or potential 
community tension 

(iii) Develop a single, seamless, cross-agency framework for 
managing community tension, including mechanisms for 
smooth and effective escalation through GPP partners 
as necessary 

 

•••• Targeting vulnerable 
locations 

•••• Family Recovery Project 

•••• Create a Safe, Clean and 
Vibrant City Centre 
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Project Name 
 

Delivering the Localism Agenda 

Project Lead Officer 
 

Leonie McCarthy, Social Inclusion Manager, Peterborough City Council 
John Cunningham, General Secretary, PCVS 

Key Performance Indicators 
 

TBD 

 
 

 Deliverable  Activity 
 

Link to other SDP projects 

1. Process of continuous review and 
refinement as the Localism Bill passes 
through Parliament 
 

(i) Monitor updates as they’re provided through Government 
departments, national bodies etc 

(ii) Feed in update as necessary to relevant SDP 
partnerships etc 

 

•••• Create Homes for a Growing 
Population 

•••• Building VCS Capacity to 
Deliver Local Services 

•••• Targeting Vulnerable 
Locations 

•••• Partnership People 

•••• Partnership Property 

•••• Financial Planning and Value 
for Money 

 

2. Lift the burden of bureaucracy 
 

(i) Develop a programme to make more effective use of 
small spaces of land within communities that is currently 
redundant, to create, for example, community gardens or 
community allotments 

(ii) Develop a programme that reduces street clutter and 
unnecessary signage, piloted in at least one rural and 
one urban community 

(iii) Review current local CRB application procedures across 
all sectors following the national existing Home Office 
review, and seek to reform the process for CRB’s to 
make them less bureaucratic and burdensome 

 

•••• Create a Safe, Clean and 
Vibrant City Centre 

•••• Living My Life Project 

•••• Encouraging Regular 
Exercise 

•••• Healthy Eating, Local Food 

•••• Tackling the Causes of Hate 
Crime and Community 
Tension 

•••• Targeting Vulnerable 
Locations 

•••• Financial Planning and Value 
for Money 

•••• Helping People to Safeguard 
Themselves 
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 Deliverable  Activity 
 

Link to other SDP projects 

3. Empower communities to do things their 
way 
 

(i) Establish multi-agency Locality Boards as part of the 
SDP governance framework 

(ii) Develop community action plans (one for each 
Neighbourhood Council area) structured using the seven 
SDP priorities 

(iii) Continue to transfer key public assets to community 
ownership or leasehold arrangements, including the 
John Mansfield Centre, Gladstone Park Community 
Centre, and the Focus Community Centre 

 

•••• Partnership Property 

•••• Financial Planning and Value 
for Money 

•••• Family Recovery Project 

•••• Targeting Vulnerable 
Locations 

4. Increase local control of public finance 
 

(i) Pilot the disaggregation of identified council budgets to 
communities through Neighbourhood Councils 

(ii) Develop a process for managing the new Community 
Infrastructure Levy with the aim of maximising 
investment opportunities at community level 

(iii) Develop a new financial model for voluntary and 
community sector service providers (see the ‘VCS 
Capacity’ action plan, deliverable 4, activity (iv)) 

 

•••• Financial Planning and Value 
for Money 

•••• Delivery of Key Infrastructure 
Projects 

•••• Create Homes for a Growing 
Population 

•••• Building VCS Capacity to 
Deliver Local Services 

5. Diversify the supply of public services 
 

(i) Develop new delivery vehicles that enable public 
services to be delivered by different organisations (see 
the ‘VCS Capacity’ action plan, deliverable 5) 

(ii) Explore different options for procuring and/or 
commissioning services through a pilot project that 
focuses on community outcomes delivered by local 
service providers 

 

• Financial Planning and Value 
for Money 

• Building VCS Capacity to 
Deliver Local Services 

6. Open up government to public scrutiny 
 

(i) Continue to develop and populate the Neighbourhood 
Window tool 

(ii) Establish information sharing protocols for personalised 
and de-personalised data from key agencies, including 
across PCC, Police, NHS, social landlord and VCS 
partners 

(iii) Make the Neighbourhood Window available to the public 
using appropriate security mechanisms as necessary 

 
 
 

•••• Financial Planning and Value 
for Money 

•••• Family Recovery Project 

•••• Family Poverty Project 

•••• Targeting Vulnerable 
Locations 
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 Deliverable  Activity 
 

Link to other SDP projects 

7. Strengthen accountability to local people 
 

(i) Work with the Peterborough Association of Local 
Councils to explore the opportunities and potential to 
parish other communities across Peterborough 

(ii) Develop a Community Leadership programme, drawing 
together the learning from, e.g., Street Leaders, 
Neighbourhood Watch, and Community Crime Fighters 
in order to create a single community enabler role 

 

•••• Building VCS Capacity to 
Deliver Local Services 

•••• Financial Planning and Value 
for Money 

 

3
8



Appendix 4: Project Delivery Methodology for Programme 6 – Reducing Crime and Tackling Antisocial Behaviour 
 

Preventative agenda

Causes not 

symptoms

Outcomes not 

Organisations I

Single Delivery 

Plan Prg 6: 

Develop Integrated 

Offender 

Management

Task and 

Finish 

Group

Single 

Delivery Plan 
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Vulnerable 

locations

Links to Cohesion

Development of 

Locality Boards

Development of  

Community 

Action Plans

Task and 

Finish 

Group

National 

Road safety 

Strategy

Tactical group 

to implement 

Drug Strategy 

2010.

“Reducing 

Demand, 

Restricting 

Supply, 

Building 

Recovery”

July 2011

Single Delivery 

Plan

P.6 Pr.2 
‘Domestic 

Abuse’ June 

2011Bradley co-

ordinating Forum

Commenced 

March 2011

Development of 

complex case review 
group. 

Neighborhood Crime 

and Justice

Strengthen Safer 

Schools 

Introduction of 

Children's 

Champions 

Develop clarity 

around 

partnerships 

and 

governance in 

light of 

organisational 

restructure.

Future 

planning

Develop a 

communications 

plan

Internal and 

external comms

Working group 

to develop 

performance 

framework

Leadership and 

team 

development:

Finance 

processes

Links to: 

Partnership ASB group 

complex case review group

Links to cohesion

Links to 

County IOM 

Strategic 

Group

Partnership 

Reducing 

reoffending 

group

DCI Gary Goose

July 2011
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